PHONICS

Embed the new phonics programme
linked fo decodable reading books. READING
Continue fo train all staff and Have clear procedures for
CONSISTENT TEACHNG parents and provide keep up’ children who have not mastered
APPROACH BASED ON sessions reading in KS2. Develop a love

COGNITIVE SCIENCE ’ - of reading for al chidren.

' DISADVANTAGED

AND SEND
Ensure the best possible WRITING

'\[I)E:nzg\l Oﬁig;t{? feaching and support for our To develop our chidren info
Develop sirong parfnerships d|sqdvan1aged pupils including ‘writers’ and improve
with parents, the community, increasing aftendance. outcomes
borough and local charities
PUPIL AND STAFF DATA SYSTEM AND
SUBJECT DEVELOPMENT WELLBENG ANALYSIS
Continue to develop the role of Ensure all pupils’ and staffs’ Infroduce a new data system which

wil enable all our leaders fo analyse

subject leaders and to further welbeing is supported. T ————

develop our curriculum offer.

KEY:

SEND- Special educational needs and
dsabilties
PPG- Pupil premium grant

KS2- Key stage 2 (year 3-6)




